
Ordering
Solution Brief

Ordering fresh items for your grocery retail operations is critical 
to minimize inventory touches while maintaining a consistent 
in-stock position. 

Transform your ordering operations for simplified, 
sustainable, and measurable best-in-class operational efficiency. 
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Uncover hidden labor, cost-savings, and reduce waste with the 
only ordering system capable to handle the unique ability to 
replenish backroom inventory for all your fresh food categories 
regardless of how items are sourced, used in fresh production, 
or sold directly. 

Features
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Fresh Intelligent Forecasting 
Accurately forecast your future fresh food backroom requirements based on retail item movement ensuring 
a single source of truth for assessing long range forecasting. 

Recipe Ingredient Ordering
Generate consolidated replenishment requirements for ingredients used on one or many recipes for your 
fresh food retail items produced or transformed in-store. 

Order Guide Replacement 
Ensure accurate control of what can be ordered at what stores. 

Autonomous Order Processing 
Process orders independently of in-store operator approval for more autonomous processes. 
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Flexible Order & Delivery Schedule Configuration 
Configure and integrate with ordering and delivery schedules with your suppliers, whether they be retailer 
operated distribution centers or independent direct store suppliers. 

5

Fully Integrated with Inventory Management for Fresh Backroom Items 
Integrate with real-time fresh backroom inventory and balance on-hand quantities, ensuring the most 
accurate order replenishment recommendations to reduce over or under ordering. 

Configurable Order Compliance & Audit Reporting 
Measure the quality of in-store operator performance that aligns with best practices, reinforcing the core 
principle that “good execution equals good results”. 

Corporate Visibility into Days of Supply & Allocation 
Track, measure, and receive alerts on days of supply below required levels needed, helping you to ensure 
high in-stock rates and maximize sales opportunities. 
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Support for Mobile Devices 
Paperless fresh ordering ensures the most up-to-date information and a platform for timely communication 
and alerting in-store operators. 
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Drive sustainability and reducing your 
in-store shrink due to excess backroom 
inventory 

Reduce your in-store labor hours required 
to order, replenish, and eliminate 
backroom inventory 

Ensure maximum freshness by automating 
just-in-time replenishment 

Enhance your operational intelligence 
through built-in reports such as configurable 
order compliance & audit reporting 

Be the Best in Fresh with Invafresh:  
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Deployed in more than 25,000 grocery stores across 15 countries, Invafresh is the industry leader of Freshology™ with its cloud-based, AI 
enhanced, and award-winning Fresh Retail Platform, empowering grocery retailers with omnichannel merchandising, replenishment, and 
sustainability and compliance. Invafresh’s technology has contributed to $150 million annually in waste reduction and is used in $100 million 
worth of transactions daily.    
  
We’d love to show you how Invafresh Ordering can make your business run better. Schedule a demo with a Freshologist™ at invafresh.com/demo. 

Benefits

Be the Best in Fresh!
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50% reduction in 
replenishment time

25% reduction in shrink

6% reduction in inventory 
storage costs
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