
Inventory Management
Solution Brief

Managing inventory for your Fresh operations is critical to 
improving margins, decreasing shrink, and building customer 
loyalty. Incorrect fresh item counts due to improper processes 
can adversely impact store revenues and strategic opportunities 
for your grocery business. 
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Relying primarily on manual reports to monitor fresh production 
performance is prone to error and requires significant labor 
hours. 

Track All Inventory Affecting Activity   
Track all activity that impacts your product inventory transactions such as Point-of-Sale, “Point-of-Scale”, discards, ingredient 
usage, transfers, reclamation, and conversions. 

Out of Stock Tracking & Alerting 
Track, measure, and receive alerts on your out-of-stock fresh retail and backroom items. 

Inventory Adjustment Tracking & Reporting 
Track your inventory adjustments by item, category, department, or store over time to look for patterns and insight into unknown loss. 

Auditable Results 
Forensically track all financial count activity by user, location, and product as well as all manual corrections with reason. 

Perform Periodic Financial Counts 
Organize and conduct financial counts for all in-store fresh categories and departments, providing you verifiable count results for 
necessary financial reporting. 

Corporate Count Progress Dashboard 
See the state of any financial count in any store from a store-centric corporate portal. 

Grand Total Calculator 
Generate combined retail and backroom inventory totals at the item level cost, ensuring accuracy by value and not just volume.  

Interchangeable Product Code Scanning 
Interchangeably scan product codes between retail UPCs, backroom SKUs/article numbers or manufacturer product codes and 
the ability to capture items not on file without interruption to count workflows. 
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Empower your employees to take control of 
inventory management, reducing labor hours 
required to complete in-store financial counts 

Improve accuracy of your counts, reducing the 
number of corrections passed to corporate 
departments and post-count corrections 

Eliminate manual reporting, reducing your 
turnaround time to complete financial results 
for store operations 

Enforce and standardize your public corporation 
financial reporting guidelines 

Follow public corporation financial reporting 
guidelines that verify physical inventory correc-
tions are only performed while physically in-store 

Increase your in-stock of fresh items through 
better out-of-stock tracking and awareness. 
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Benefits

Be the Best in Fresh with Invafresh:  
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Deployed in more than 25,000 grocery stores across 15 countries, Invafresh is the industry leader of Freshology™ with its cloud-based, AI 
enhanced, and award-winning Fresh Retail Platform, empowering grocery retailers with omnichannel merchandising, replenishment, and 
sustainability and compliance. Invafresh’s technology has contributed to $150 million annually in waste reduction and is used in $100 million 
worth of transactions daily.    
  
We’d love to show you how Invafresh Inventory Management can make your business run better. Schedule a demo with a Freshologist™ at 
invafresh.com/demo. 

Be the Best in Fresh!

50% reduction of turnaround 
time for financial reporting

25% reduction in time
to complete in-store fresh 
inventory financial counts

50% reduction of number 
counting errors


