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Grocery retailers are facing production planning challenges due to 
changing demand and labor shortages. Built on an innovative and 
intuitive mobile-centric user interface, Invafresh’s Fresh Retail Platform 
automates production planning for grocery retailers by providing 
real-time updates to plans based on critical in-store data, such as 
inventory and demand, enabling retailers to accurately forecast labor 
requirements to optimize limited resources and changing consumer 
demands.

With Invafresh Commissary Fulfillment, grocery retailers can add a layer 
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of intelligence and automation to their production planning, which is 
known to be both complex to forecast and scale, while also being labor 
intensive. Invafresh removes the complexity of in-store and commis-
sary production planning as our Fresh Retail Platform is purpose-built 
for grocery retailers.

Learn how Invafresh Commissary Fulfillment can optimize your fresh 
grocery operations by delivering real-time visibility and control over 
your fresh inventory.

Features
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Centralized Production Planning 
Extend your in-store production planning support to your commissary operations, providing you with a centralized approach to 
recipe management, quality control, pricing, sourcing, nutrition labeling, and other activities. 

Run Multi-Production Cycles Per Day
Create auto-generated pick lists that can be used by multiple employees simultaneously for products made in-store or at a 
commissary to maintain the freshest stock possible.

Demand Driven Replenishment
With demand driven replenishment capabilities, gain real-time data into fresh inventory balance on-hand quantities at the store 
level to ensure the most accurate production recommendations for your commissary operations.

Monitor and Manage Store Orders
Integrated with store ordering, commissary users can monitor and manage store orders in real-time, improving the communica-
tion between stores and commissaries. 
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Recipe Management Solution
Recipe management provides product cost, data sheets, quality control, regulatory nutrition, and ingredient labels ensures a 
single source of truth for recipe data in all channels including ecommerce, scales, and other systems.
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Recipe Costing
Visualize recipe costing by food, labor and packaging while analyzing the effects of margins on price enables retailers to stay 
informed and adapt to changing costs.

Monitor and Manage Commissary Operations
Large scale manufacturing can be complex. The ability to monitor and manage daily operations such as production deadlines, fill 
rates, and distribution status ensures a smooth and on-time operation.

Inventory Management
Track and manage all item inventory including WIP (Work in Progress) items produced on demand or stored in inventory. Accurate 
inventory provides visibility into potential shortages, minimizing the need to short orders.
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Intelligent Forecasting
From Store Orders, Production Planning to Commissary Replenishment, AI enhanced fresh demand sensing forecast engine 
powers workflow automation and data-driven operations. Complex decisions made easy with Fresh AI.
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Commissary Replenishment
Minimize shrink caused by spoilage and shortening orders due to inventory shortages. CGO (Compuuter Generated Orders) 
leverage intelligent forecast to deliver accurate orders for raw materials including food, packaging, and supplies.
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https://invafresh.com/


Be the Best in Fresh with Invafresh:  
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Deployed in more than 25,000 grocery stores across 15 countries, Invafresh is the industry leader of Freshology™ with its cloud-based, AI 
enhanced, and award-winning Fresh Retail Platform, empowering grocery retailers with omnichannel merchandising, replenishment, and 
sustainability and compliance. Invafresh’s technology has contributed to $150 million annually in waste reduction and is used in $100 million 
worth of transactions daily.
  
Be the Best in Fresh! We’d love to show you how Invafresh Commissary Fulfillment can make your business run better. Schedule a demo with a 
Freshologist™ at invafresh.com/demo.

Benefits

Learn More

Easily scaling your production operations to 
achieve economies of scale while maintaining 
quality control and traceability over production.

Reducing your shrink and ensuring the freshest 
stock for both your stores and commissary 
based on maintaining a perpetual inventory of 
raw ingredients to finished goods.

Improving your recipe cost management by 
managing your margin costs through recipe 
costing and control over defined production 
processes.

Enhancing and standardizing your production 
planning for best-in-class operational efficiency. 
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Seamlessly integrate store systems with a 
grocery centric commissary fulfillment solution. 
Less complex than multi-industry ERP solutions.
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Full visibility to store demand ensures accurate 
store allocation and order replenishment. 6

1 centralized source of 
recipe truth

25% reduction in shrink

100% standardization 
of recipes

50% reduction in 
replenishment time

https://invafresh.com/
https://invafresh.com/demo

